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It’s time for Lincoln to take its economic 
vitality to the next level 

DEFINING A NEW VISION 
 
The City of Lincoln has leveraged its status as a state capital and home to the 
flagship campus of the University of Nebraska system to build a compelling asset 
base and position the city for vibrant economic growth. Reaching Lincoln’s next 
level of success will require working with partners to define a compelling vision 
with renewed strategic priorities. The Economic Vitality Strategy process built on 
past efforts like the 2015 Vision Group to develop new strategic priorities that are 
aspirational, measurable, and able to secure the resources necessary for 
successful implementation. 

LEADING THE CHARGE 
 
As the community’s principal agencies working to advance economic vitality, the 
Lincoln Chamber, the Lincoln Partnership for Economic Development, and the 
Lincoln Convention and Visitors Bureau were uniquely positioned to lead a 
strategic process on behalf of a network of supportive partners including the City 
of Lincoln, the University of Nebraska-Lincoln, and many others. 

A COMPREHENSIVE PROCESS 
 
Data research and the participation of over 3,500 local stakeholders informed 
strategic priorities and an action plan to achieve them. The process was overseen 
by a Steering Committee of top public and private leaders in the community. 
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Research showed Lincoln must become 
more competitive for jobs and talent 

COMMUNITY ASSESSMENT KEY FINDINGS 
 
• Lincoln is poised to take better advantage of its potential and reach the next 

level as a destination community 

• Building blocks are in place but key challenges remain to supply employers 
with trained talent, accommodate new housing development and business 
expansion, capitalize on entrepreneurship, and enhance destination amenities 

• A divide exists between Lincoln’s dynamic strengths and external awareness 
about all the city has to offer 

ESTABLISHING A VISION 
 
For any strategy to be effective, it must convey how Lincoln’s future will improve 
if bold moves are taken to improve the city’s economic vitality. To articulate these 
outcomes, the Steering Committee developed anchor statements to express 
Lincoln’s vision and build expectations for the plan’s impact. 
 

Lincoln will be a growth leader 

Lincoln will be business friendly 

Lincoln will be culturally inclusive 

Lincoln will be a talent magnet 

Lincoln will be a recognized destination 

Lincoln will partner collaboratively 
 
These outcomes establish parameters to assess whether future strategic efforts 
align with the goals established during the Economic Vitality Strategy process. 
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A bold strategy designed to take Lincoln 
outside its comfort zone 

HOLISTIC GOALS AND OBJECTIVES INFORMED BY RESEARCH 

 

BIG ROCKS, BROAD RIPPLES 
 
The plan includes 28 Key Initiatives. While all are important, some will have 
greater impact. The following Key Initiatives will be prioritized in implementation. 

 Develop a coordinated Career Pathway System for Lincoln’s talent ecosystem 

 Empower a standing committee of development representatives to work with the city 
to accelerate infrastructure funding and growth opportunities 

 Develop a refreshed external brand and targeted messaging campaign 

 Secure earned media promotion for unique and notable Lincoln stories and assets 

 Improve the coordination and connectivity of entrepreneurial founders, programs, 
organizations, and tools 

 Strengthen the performance and awareness of business retention and expansion 
programming 

 Develop a new downtown Convention Center to greatly expand Lincoln’s capacity to 
attract meetings and events 

 Create a network of dynamic, connected mixed-use activity hubs across Lincoln 


	It’s time for Lincoln to take its economic vitality to the next level
	DEFINING A NEW VISION
	LEADING THE CHARGE
	A COMPREHENSIVE PROCESS

	Research showed Lincoln must become more competitive for jobs and talent
	community assessment key findings
	establishing a vision

	A bold strategy designed to take Lincoln outside its comfort zone
	HOLISTIC GOALS AND OBJECTIVES INFORMED BY RESEARCH
	BIG ROCKS, BROAD RIPPLES


